COMPETENCY: Develop a capital budget.
CRITERION: Describe a capital acquisition.
DISTINGUISHED
PROFICIENT
BASIC
NON-PERFORMANCE
Distinguished
Describes a capital acquisition, and identifies assumptions on which the plan is based.
Faculty Comments:“
Very good explanation of the capital expenditure. The assumptions that it will improve morale is spot on.
”
CRITERION: Prepare a capital budget.
DISTINGUISHED
PROFICIENT
BASIC
NON-PERFORMANCE
Basic
Attempts to prepare a capital budget, but omits the minimum dollar amount, direct or indirect expenses, or a line item for contingencies.
Faculty Comments:“
You attempted to organize a capital budget for this project. Just putting down that it will cost $5,000,000 is not a budget. If you break down the components of the project, I think you will see that the estimate is very overstated.
”
CRITERION: Describe the process for calculating costs.
DISTINGUISHED
PROFICIENT
BASIC
NON-PERFORMANCE
Basic
Attempts to describe the process for calculating costs, but omits information about sources, currency, reliability, or methods.
Faculty Comments:“
You attempted to explain how the expense was calculated but left out several key components. Your capital budget should contain the different parts of the project such as new furniture, electronics, and construction.
”
COMPETENCY: Determine the equipment and services needed to maintain seamless patient or client care.
CRITERION: Justify the need for a capital acquisition.
DISTINGUISHED
PROFICIENT
BASIC
NON-PERFORMANCE
Proficient
Justifies the need for a capital acquisition.
Faculty Comments:“
You did a good job of justifying the need for the capital expenditure but failed to consider pros and cons on an alternative project
”
COMPETENCY: Apply financial principles to a strategic plan for achieving organizational goals and fiscal success.
CRITERION: Present a plan for budget management.
DISTINGUISHED
PROFICIENT
BASIC
NON-PERFORMANCE
Basic
Attempts to present a plan for budget management, but fails to consider collaborative partners, cost control methods, or management of budget variances.
Faculty Comments:“
You attempted to present a plan for budget management. You are on the right tract by assuming that the key stake holders should be involved. But you should also realize that part of your expense savings will come from reduced turnover. This could account for more revenue than increasing patient counts.
”
CRITERION: Explain how a capital acquisition will affect the financial health of an organization.
DISTINGUISHED
PROFICIENT
BASIC
NON-PERFORMANCE
Proficient
Explains a capital acquisition will affect the financial health of an organization.
Faculty Comments:“
You did a good job of explaining how the two different types of financing the project will affect the profit of the organization. You still need to discuss the savings from lower turnover.
”
COMPETENCY: Communicate effectively with diverse audiences, in an appropriate form and style, consistent with applicable organizational, professional, and scholarly standards.
CRITERION: Present budget data and information clearly and accurately.
DISTINGUISHED
PROFICIENT
BASIC
NON-PERFORMANCE
Basic
The budget data and information presented is not consistently clear or includes errors.
Faculty Comments:“
This is a good start but your budget data needs to contain more detail
”
CRITERION: Integrate relevant and credible sources of evidence to support budget data and information, correctly formatting citations and references using current APA style.
DISTINGUISHED
PROFICIENT
BASIC
NON-PERFORMANCE
Distinguished
Integrates relevant, credible, and convincing sources of evidence to support budget data and information. Sources are current, and citations and references are error-free.
Faculty Comments:“
Your resources are relevant, current and support your work.
”
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